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Contact details

For additional information, contact:
Cathy Press
Group Vice President, Capital Markets
cathy.press@brambles.com
+61 (2) 9256 5241
+61 (0) 419 290 745 (mobile)

James Hall
Manager, Investor Relations & Corporate Affairs
james.hall@brambles.com
+61 (2) 9256 5262
+61 (0) 401 524 645 (mobile)

or visit our website www.brambles.com
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Company profile

FY10 Results AppendixRecallCHEPCompany 
overview

Leading global provider of supply chain and information 
management solutions

Group’s primary businesses CHEP and Recall

Operates in 47 countries 

Over 12,000 employees

Listed on the Australian Securities Exchange 

Total assets of US$4.9 billion as at 30 June 2010
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• Recall is a leader in the management 
of information throughout its life cycle

• One stop, end to end, information 
management solution 

• Provides secure storage, retrieval and 
destruction of digital and physical 
information

• Focus on transaction intensive market 
segment such as banking and 
finance, insurance, legal, health care, 
retailing and government

Two primary businesses

• CHEP is the leader in pallet and 
container pooling services

• Partners with customers to develop 
pooling solutions that ensure reduced 
product damage, offer enhanced 
delivery efficiencies, eliminate waste 
and cut supply chain costs

• Customers primarily in FMCG, 
produce, meat, beverages, raw 
materials, home improvement and 
automotive industries

• Handling the world’s most important 
products. Everyday.

FY10 Results AppendixRecallCHEPCompany 
overview
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Executive Leadership Team

FY10 Results AppendixRecallCHEPCompany 
overview

Tom Gorman
Chief Executive Officer

Joined Brambles in 2008

Greg Hayes
Chief Financial Officer

Joined Brambles in 2009

Nick Smith
Group Senior Vice Prsident, Human Resources

Joined Brambles in 2007

Jasper Judd
Group Senior Vice President and Head of Innovation 

Joined Brambles in 2002

Jim Ritchie
Group President, CHEP Americas

Joined Brambles in 2009

Dolph Westerbos
Group President, CHEP EMEA

Joined Brambles in 2010

Peter Mackie
Group President, Asia-Pacific 

Joined Brambles in 2001

Elton Potts
President & Chief Operating Officer 

Recall

Joined Brambles in 2002

Kevin Shuba
Group SVP & Customer Development Officer

Joined Brambles in 1996

Jim Infinger
Group Senior Vice President and Chief Information 

Officer

Joined Brambles in 2009
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2010 sales revenue – by business unit

36%

38%

9%

17%
3,407CHEP

740Recall

Sales (US$M)Business

4,147TOTAL

*all numbers are at actual exchange rates

FY10 Results AppendixRecallCHEPCompany 
overview

36%

9%

18%

37%

CHEP Americas CHEP EMEA
CHEP Asia-Pacific Recall
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18%

2%
4%
3%

73%

2010 sales revenue – by service

1MContainers

US$101MRevenue

Intermediate Bulk 
Containers (IBC) & 

Catalyst and Chemical 
Containers (CCC) & 

Other

238MPallets

US$3,004MRevenue

Pallet Pooling

13MContainers

US$128MRevenue

Automotive Containers

*all numbers are at actual exchange rates

93MCartons

US$740MRevenue

Recall

43MContainers

US$174MRevenue

Reusable Plastic Containers (RPC)

FY10 Results AppendixRecallCHEPCompany 
overview
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Products – not just pallets

Automotive 
Containers

Reusable Plastic 
Containers

Intermediate 
Bulk ContainersPallets

FY10 Results AppendixRecallCHEPCompany 
overview
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Environmental sustainability

Improved employee and customer safety

Reduced transportation and handling

Eliminate pallet purchases, exchange and repair

Reduced product damage

Availability

Consistent quality pallets and containers

Customer value proposition

Competitive pricing

FY10 Results AppendixRecallCHEPCompany 
overview
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RPC
5%

Pallets
91%

Other
1%

Auto
3%

CHEP’S asset base

Pooling equipment book value 
@ 30 June 2010 = US$2.6BN

FY10 Results AppendixRecallCHEPCompany 
overview
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Growth opportunities

Developing
Growth

Mature

FY10 Results AppendixRecallCHEPCompany 
overview
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How pallet pooling works

Service centre

Service centre

Manufacturer
(Emitter - E)

Retailer
(Distributor - D)

4. CHEP inspects and repairs all 
returned  pallets, if necessary, 
to ensure they meet our quality 
standards. 
These pallets are then made 
ready-for-use and the cycle 
starts again.

3. At the end of the supply chain, 
the receiving retailer or 
distributor off-loads the goods 
and returns the CHEP pallets 
empty to the nearest CHEP 
service centre or TPM location 
or CHEP arranges collections.

2. Upon receipt of CHEP 
equipment, manufacturers and 
growers load their products 
and ship them through the 
supply chain using a CHEP 
pallet.

1. CHEP issues ready-for-use 
pallets to manufacturers and 
growers for use and movement 
through the supply chain. 

Service CentreRetailer / DistributorManufacturer / EmitterService Centre

FY10 Results AppendixRecallCHEPCompany 
overview



15

Pallet pooling model physical flows

One way trip
(e.g. USA)

Exchange
(e.g. UK)

Transfer hire
(e.g. Australia)

CHEP
Plant

Retailer

Manufacturer
1

2

Pallet issued and delivered by 
CHEP to manufacturer

Pallet issued by CHEP to 
manufacturer or intermediary

Pallet issued by CHEP to 
manufacturer or intermediary

2

3

1 1 1

Goods shipped on pallet Goods shipped on pallet Goods shipped on pallet22

Pallets returned from retailer to 
the plant for inspection and 
repair if necessary

Pallet under load exchanged 
for an empty pallet at point of 
delivery

33

4

4

Surplus or damaged pallets 
returned to the plant for 
inspection and repair if 
necessary

Pallet transferred between 
accounts of manufacturers, 
retailers & transporters as 
goods are delivered and 
empty pallets are transferred 
for re-use
Surplus or damaged pallets 
returned to the plant for 
inspection and repair if 
necessary

3

32

32

Retailer

Manufacturer

CHEP
Plant

1

4

Transporter

32

32

Retailer

Manufacturer

CHEP
Plant

1

4

Transporter

FY10 Results AppendixRecallCHEPCompany 
overview
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Pallet pricing architecture

Fees for lost equipment 
and/or late declarationAdministrative fee

Pallet delivery and/or 
collection feesTransport fee

Fee levied per movement 
under load prior to return 
to CHEP

Movement fee

Fee for use as pallet 
transfers into a retail 
channel

Transfer fee

Fee for each day that a 
customer uses or 
remains responsible for 
a pallet 

Daily hire fee

Fee for issue of a quality 
assured pallet from a 
CHEP service centre

Issue fee

Transfer 
hireExchangeOne way

* Note: The above illustrates the principal pricing structure across CHEP.  It does not explain all fees.

FY10 Results AppendixRecallCHEPCompany 
overview
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One way trip (e.g. USA)

Manufacturer

Retailer

1

2

3

Main revenue stream
Issue fee – for issue of a pallet 
from a CHEP service centre

Issue fees are the prime source 
of revenue

Issue volume is a proxy for 
revenue

Customer taking the issue pays

CHEP
Plant

FY10 Results AppendixRecallCHEPCompany 
overview



18

Transporter

Exchange (e.g. UK)

CHEP
Plant

Manufacturer

Retailer

1

2

4

2 3

3

Movement fees are the prime 
sources of revenue

Number of movements and 
average volume of pallets in the 
field are proxies for revenue

Primarily manufacturers and 
transporters pay

“Managed Recovery” variation 

Main revenue stream
Movement fee – levied per 
movement under load

FY10 Results AppendixRecallCHEPCompany 
overview
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Transporter

Transfer hire (e.g. Australia)

CHEP
Plant

Manufacturer

Retailer

1

2

4

2 3

3

Daily fees are the prime source of 
revenue

Average volume of pallets in the 
field is a proxy for revenue

All market participants pay

Main revenue stream
Daily fee – for each day a pallet
is used by a customer

FY10 Results AppendixRecallCHEPCompany 
overview
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Optimising transport activity and 
equipment moves within the 
network
Possibility to reduce empty hauls 
between specific manufacturer 
and retailer
Improved communication and 
coordination between customer 
and CHEP
Promotes on time delivery and 
supply
Reduction in daily inventory 
carried
Minimises administration 
associated with pallets

Total Pallet Management (TPM)

Manufacturer

Retailer

1

2

3

DTPM

CHEP
Plant

ETPM

FY10 Results AppendixRecallCHEPCompany 
overview
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Pallet life cycle: accounting perspective

Manufacturer

Retailer

“Deemed 
irrecoverable”*

pallet flows

LEGEND
*Deemed irrecoverable from an accounting perspective at a specific point in time

Pallets 
assessed

Pallets ready 
for issue

Pallets
repaired

New pallets

Scrapped

FY10 Results AppendixRecallCHEPCompany 
overview
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Pallet life cycle: key drivers

Sales growth

Asset turns

Transport costs

Plant costs

Asset management costs
• recovery

• depreciation

• IPEP expense

FY10 Results AppendixRecallCHEPCompany 
overview
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Asset management – accounting for 
pallets deemed irrecoverable

Pallets that cannot be accounted for at a particular location 
at a specific point in time are deemed ‘irrecoverable’ from an 
accounting perspective

Two types of irrecoverable pallets

In both cases irrecoverable pallets have to be replaced.

‘Unaccounted for’ pallets represents ~9-10% pa of the pallet pool.

Uncompensatable
Built into cost and pricing structure

NBV of potential unaccounted for 
pallets is provided through the 
Irrecoverable Pooling Equipment 
Provision (IPEP)

Pallet numbers are written off on audit 
completion

Compensatable
Via individual contract 
(varies by customer and region)

On receipt of compensation the Net 
Book Value (NBV) and pallet numbers 
are written off

Partially offsets gross replacement 
capex (varies across time, region and customer)

FY10 Results AppendixRecallCHEPCompany 
overview
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Irrecoverable Pooling Equipment 
Provision (IPEP)

Irrecoverable Pooling Equipment Provision Expense
• Reflects the cost to CHEP in the period of known 

and estimated uncompensatable irrecoverable pallets at a 
particular point in time

• Includes pallets that are unaccounted for due to:
– A distributor that does not have a contractual agreement with CHEP

– The result or anticipated result of an audit where it is known 
unaccounted for pallets will not be compensated

• Uncompensatable pallets are written off against the provision

IPEP is determined with reference to historical 
statistical data, audit outcomes, KPIs and management 
estimates which all require judgement

FY10 Results AppendixRecallCHEPCompany 
overview
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Management accounts

US$ / %

19Operating profit

(16)Other operating expenses

(3)IPEP expense

1Net gains on disposals of PPE

(11)Depreciation

(33)Plant operations

(19)Transport costs

100Sales revenue

for the year ended 30 June 2010

Note: numbers are indicative only.

Cost structure and key profit drivers

FY10 Results AppendixRecallCHEPCompany 
overview



26

Impact on financial statement

Offset to payments to 
suppliersTrade receivablesOther operating incomeFuel surcharge

Offset to payments to 
suppliersTrade receivablesOther operating incomeWhite wood sales

-Property, Plant and 
Equipment

Operating expenses -
Depreciation

Direct cost -
Depreciation

Property, Plant and 
Equipment

Property, Plant and 
Equipment

Property, Plant and 
Equipment

Trade payables

Trade receivables

Property, Plant and 
Equipment / Trade 

payables

Balance sheet

-

Proceeds of property, plant 
and equipment

Proceeds of property, plant 
and equipment

Payments to suppliers and 
employees

Receipts from customers

Purchases of Property, 
Plant & Equipment

Cash flow statement

-Asset purchase

Operating expenses. 
No direct link between 

management account definition 
and note 5 (b)

Direct costs – plant 
costs, transport costs 

Sales revenueFees

Net gains on disposal of 
property plant and equipmentAssets scrapped

Operating expenses 
– IPEP expenseUncompensatables

Net gains on disposal of 
property plant and equipmentCompensatables

Income statement

FY10 Results AppendixRecallCHEPCompany 
overview
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Capex – cash to book – FY10

497 2 499 54

54

391 41

350

FY10 Cash Accrual
movement

FY10
additions

Recall Land and
P&E

Pooling Containers Pallets

US$M actual exchange rates

Book Capex

FY10 Results AppendixRecallCHEPCompany 
overview
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Pallet numbers

FY10 Results AppendixRecallCHEPCompany 
overview

CHEP Asia-PacificCHEP EMEACHEP Americas

87 93 100 101 103 94

127 128 126 132 130
126

16 16 16
18 18

18

0

50

100

150

200

250

300

FY05 FY06 FY07 FY08 FY09 FY10

230 237 242 251

Pa
lle

ts
 (m

ill
io

ns
) 

+7M +5M +9M
251

+0M 238(13)M

Pallet numbers are shown gross, before provisions
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Guide to estimating pallet expenditure*

Assume the pallet pool consists of 250M pallets

Assume average pallet price for example: US$20

Assume growth rate for example: 

4% of the pool or 10M pallets

Assume replacement rate 
for example: 10% of the pool or 25M pallets

Therefore capex required US$700M

~US$200M

~US$500M

~US$700M

Example
of capex

FY10 Results AppendixRecallCHEPCompany 
overview

* Note: This is a hypothetical example only



30

US$350M

US$287M + US$111M + (US$58M × 76%)

Example:

Book capex/depreciation – FY10

Pallets are ~76% of the net carrying amount of plant and 
equipment

Capex and depreciation underlying ratio

Pallet Capex

Pallet depreciation + IPEP + NBV of compensatable pallets

FY10 Results AppendixRecallCHEPCompany 
overview
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Book capex/(Depreciation + IPEP + 
NBV) for pallets

0.8

0.2 0.3

1.01.01.0

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

FY07 FY08 FY09 FY10

C
ap

ex
 / 

D
IN

 (t
im

es
)

1.2
1.3

1.0

Replacement

Growth

FY10 Results AppendixRecallCHEPCompany 
overview

0.8



32

Control ratio and asset management

Internally used to measure asset management in the one way trip 
pooling model

(Pallet returns + recoveries) / total issues

A lower control ratio drives higher replacement capex
(assuming that the pool is stable)  

Limitations to use
• does not take into account growth

• represents asset control between two selected points in time

Example
In a stable environment, a control ratio of 97% equates to 
‘unaccounted for’ pallets of 3%.  In a pool with 3 asset turns per 
annum this calculates to 9% of the pallets in the pool per annum being 
‘unaccounted for’ (i.e. 3% x 3 turns)

FY10 Results AppendixRecallCHEPCompany 
overview
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Pallet audit process

In addition to monitoring plant operations using 
KPIs, CHEP regularly conducts physical audits to 
validate pallet quantities at customer locations  

Adjustments to pallet holdings are made once 
audits are reconciled and finalised.  This can take 
some months

FY10 Results AppendixRecallCHEPCompany 
overview
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Note

CHEP maintains ownership of all its pallets and other 
pooling equipment even when such assets may physically 
be in the hands of manufacturers, retailers, pallet recyclers 
or others.  

Notwithstanding the accounting treatment and perspective, 
which requires certain provisions to be made for pooling 
equipment deemed irrecoverable, CHEP at no time forfeits 
its ownership rights with respect to any CHEP pallets or 
other pooling equipment.

FY10 Results AppendixRecallCHEPCompany 
overview
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Information management

Global leader in document and information management

Operations in over 300 facilities in 23 countries

Approximately 5,000 employees working for nearly 
80,000 customers 

Effectively manages customers’ information throughout 
its lifecycle

Headquarters in Atlanta, 
Georgia (USA)

Document carton

FY10 Results AppendixRecallCHEPCompany 
overview
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Services

Document Management Solutions (DMS)
• Secure indexing, storage, image 

capture and retrieval of physical
and digital documents

Secure Destruction Services (SDS)
• Confidential destruction of sensitive 

documents, other media and items 
of high intrinsic value

Data Protection Services (DPS)
• Secure off-site storage, rotation, 

protection and recovery of 
multi-media data

Recall’s shredder trucks destroy
paper documents on-site

FY10 Results AppendixRecallCHEPCompany 
overview
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Specialised logistics processes

STORAGE

SEARCH & RETRIEVAL 

TRANSFER INVENTORY TRANSPORT ENTRANCE TO INFORMATON CENTER

Documents placed 
in cartons

Transport to 
Information Center Storage

Delivery

Cartons coded 
according to contents

Physical
Inventory

Internet
Inventory

REQUESTS
LOCATION

IDENTIFICATION DELIVERY

Search Trace Location of Document

Request for Search

FY10 Results AppendixRecallCHEPCompany 
overview
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The Recall advantage

Sustainability
Customer

Satisfaction

EfficiencySecurity

Peace
of

mind

Environment
Financial Strength
& Stability
Business 
Excellence

Safety
Fire Prevention
Risk Mitigation

Security Breach 
Protocol

Ongoing Training

Perfect Order
Global Footprint

Global Operating 
Platform

Menu of Service
Third Party 
Validation

CARTONS Model
Standard Operating 
Procedures
Benchmarking 
& Best Practices 
Innovation/RFID
IMPACT

©2008 Recall Corporation. Proprietary information.

FY10 Results AppendixRecallCHEPCompany 
overview
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Discussion topics

Tom Gorman, CEOLooking forward – growth 
opportunities

Outlook

Greg Hayes, CFOFY10 results analysis

Tom Gorman, CEOBusiness update

FY10 Results AppendixRecallCHEPCompany 
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Business update
Tom Gorman, CEO
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Key messages

Delivering on commitments
• Quality improvement

• Cost disciplines

• Emerging market growth

Stable, resilient business in volatile market conditions
• Improvement in second-half performance

Strong cash flow and balance sheet

FY10 Results AppendixRecallCHEPCompany 
overview
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Financial highlights

Free cash flow after dividends US$344M, up US$202M

Final dividend of 12.5 Australian cents per share

(3%) 1% 718.2 724.5 Statutory operating 
profit

(6%) (2%) 32.6 31.8 Earnings per share (US 
cents)**

(1%) 2% 434.0 443.9 Statutory profit after tax

–3% 4,018.6 4,146.8 Sales revenue

% change 
(constant 

currency)*

% change 
(actual

FX rates)FY09FY10US$M

* Brambles calculates constant currency by translating results into US dollars at the exchange rates applicable during the prior
corresponding period.

** Earnings per share includes discontinued operations.

FY10 Results AppendixRecallCHEPCompany 
overview
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CHEP Americas
• Achieving quality improvements

• Positive sales momentum since Better 
Everyday

• Improved operational controls

Business unit highlights

CHEP EMEA
• Strong growth in developing regions
• Continuing to win business in established 

regions
• Restructuring savings flowing through
• Ongoing focus on improving quality

FY10 Results AppendixRecallCHEPCompany 
overview
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Business unit highlights (continued)

Recall
• Robust profit growth
• Strong sales pipeline
• Improving margins and return on capital

CHEP Asia-Pacific
• Australia resilient and growing
• Strong growth in China and India

• Ongoing efficiency focus

FY10 Results AppendixRecallCHEPCompany 
overview
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Better Everyday progress

Quality 
• 100% of network issues at US Plus specification

• Strong customer feedback

Ease of doing business
• 70% of customers using Portfolio+Plus

• Roll out of simplified invoice in Q1 of FY11

Sales and marketing
• 20+ new hires made; new structure in place

• US$18M annualised net wins since introduction of program

FY10 Results AppendixRecallCHEPCompany 
overview
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CHEP USA quality costs

---37Pre-Better Everyday

50505050Better Everyday ongoing

Total

Total

Better Everyday fast-track

Component

-305030

252558.5Reduction

255595108.5FY10 outcome/
revised forecast

5080100117

October ‘09 
forecast

Ongoing 
(per year)FY12FY11FY10US$M

FY10 Results AppendixRecallCHEPCompany 
overview
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Business wins

* Net new business = change in sales revenue in the period resulting from business won or lost in the period and the previous 12 months.    
Net new business is calculated on a constant currency basis.

** Annualised = annualised value of business won and lost during the financial year

Sales revenue value of business wins (US$M)

7553Brambles

2317Recall

1115CHEP Asia-Pacific

3930CHEP EMEA

2(9)CHEP Americas

FY10 annualised**Net new business*

FY10 Results AppendixRecallCHEPCompany 
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Greg Hayes, CFO



51

Results overview

(1)434.0427.6443.9Profit after tax

(2)597.3585.9614.9Profit before tax

(22)900.6703.4733.4Underlying profit

19722.4856.2882.3Cash flow from operations

297.4215.4Brambles Value Added

(6)32.630.631.8Statutory EPS* (cents)

(3)718.2694.0724.5Statutory operating profit

–4,018.64,015.44,146.8Sales revenue

Growth  
%

FY09  
US$M

FY10 
US$M

FY10
US$M

Constant currencyActual

* Includes discontinued operations

FY10 Results AppendixRecallCHEPCompany 
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Significant items

(99.0)2.5Accelerated scrapping of surplus pallets
(54.3)(11.4)Facilities and operations rationalisation

(182.4)(8.9)Subtotal 

Items within ordinary activities,                               
but unusual due to size and nature:

(77.4)-CHEP USA pallet quality program

(29.0)-Walmart net transition impact

77.3-Foreign exchange gain on capital repatriation

718.2724.5Statutory operating profit

Items outside the ordinary course of business:

900.6733.4Underlying profit

FY09

US$M

FY10

US$M
Actual rates

FY10 Results AppendixRecallCHEPCompany 
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CHEP – overview by region

6573.4609.1637.9Statutory operating profit

171819Profit margin (%)

(1)3,332.93,315.53,407.1Sales revenue

11,452.61,470.81,482.6EMEA

(3)1,556.91,510.31,533.6Americas

3323.4334.4390.9Asia-Pacific

Growth %FY09 FY10FY10US$M

ConstantActual

Growth % calculated on constant currency basis

FY10 Results AppendixRecallCHEPCompany 
overview
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Americas – sales revenue

(24)

(9)
(14)

1,557

1,510

FY09 Price, mix Organic volume Net new business FY10

All numbers are calculated at constant currency

US$M

FY10 Results AppendixRecallCHEPCompany 
overview



56

Americas – sales revenue highlights

Growth vs. FY09

5%Other

5%Latin America
3%Canada

5%USA

Pallets RPC Automotive Other
4%<1% <1%96%

Growth % calculated on constant currency basis

US$M, actual rates

1,471

58

FY10 Results AppendixRecallCHEPCompany 
overview
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(13)

(43)

(108)

(42) 227204229

FY09 Vol, price, mix Better Everyday Direct costs Other Significant
items

FY10

Americas – statutory operating profit

All numbers are calculated at constant currency

US$M

FY10 Results AppendixRecallCHEPCompany 
overview
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EMEA – sales revenue

(23) 1,4713011
1,453

FY09 Price, mix Organic volume Net new business FY10

All numbers are calculated at constant currency

US$M

FY10 Results AppendixRecallCHEPCompany 
overview
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EMEA – sales revenue highlights

2%France

3%Iberia

Growth vs. FY09

2%Other

12%MEA

25%CEE

0%UK & Ireland

Pallets RPC Automotive Other

109

99
12

1,263

1%7% 7%85%
Growth % calculated on constant currency basis

US$M, actual rates

FY10 Results AppendixRecallCHEPCompany 
overview
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(1) (18)287 13 2

36 319

FY09 Vol, price, mix Quality Direct costs Other Significant
items

FY10

EMEA – statutory operating profit

All numbers are calculated at constant currency

US$M

FY10 Results AppendixRecallCHEPCompany 
overview
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Asia-Pacific – sales revenue

(12) 334158
323

FY09 Price, mix Organic volume Net new business FY10

All numbers are calculated at constant currency

US$M

FY10 Results AppendixRecallCHEPCompany 
overview
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Asia-Pacific – sales revenue highlights

Growth vs. FY09

31%Other

77%China
1%NZ

1%Australia

Pallets RPC Automotive Other

63

26
33

269

8%16% 7%69%

Growth % calculated on constant currency basis

US$M, actual rates

FY10 Results AppendixRecallCHEPCompany 
overview



63

(1) 3 63
3

58

FY09 Vol, price, mix Direct costs Significant items FY10

Asia-Pacific – statutory operating profit

All numbers are calculated at constant currency

US$M

FY10 Results AppendixRecallCHEPCompany 
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Recall – overview

16

114.0

699.9

186.4

187.4

326.1

FY10

Constant

14

95.9

685.7

183.5

188.9

313.3

FY09

19

2

2

(1)

4

Growth %

17Profit margin (%)

123.1Statutory operating profit 

739.7Sales revenue

215.7RoW

188.7Europe

335.3Americas

FY10US$M

Actual

Growth % calculated on constant currency basis

FY10 Results AppendixRecallCHEPCompany 
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Recall – sales revenue

(11)

686

8
17 700

FY09 Price, mix Organic vol Net new business FY10

All numbers are calculated at constant currency

US$M
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Recall – sales revenue by service line

DMS SDS DPS

Growth vs. FY09

1%DPS
4%SDS

4%DMS

146

73

521

10%20%70%
Growth % calculated on constant currency basis

2H Growth vs. 2H09

3%DPS
10%SDS

5%DMS

US$M, actual rates
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(8) 11478

11

96

FY09 Vol, price, mix Direct costs Other Significant items FY10

Recall – statutory operating profit

All numbers are calculated at constant currency

US$M

FY10 Results AppendixRecallCHEPCompany 
overview



Cash flow and finance



7070

Cash flow strength

US$M actual rates FY10 FY09 Change

EBITDA 1,177.4 1,212.6 (35.2)

Capital expenditure (496.5) (683.8) 187.3

Proceeds from disposals 88.0 104.6 (16.6)

Working capital movement 14.7 25.8 (11.1)

Irrecoverable pooling equipment provision 111.2 97.8 13.4

Provisions / other  (12.5) (34.6) 22.1

Cash flow from operations 882.3 722.4 159.9

Significant items outside ordinary activities (52.1) (49.9) (2.2)

Cash flow from operations (incl. Significant items) 830.2 672.5 157.7

Financing costs and tax (281.6) (253.0) (28.6)

Free cash flow 548.6 419.5 129.1

Dividends paid (204.5) (277.6) 73.1

Free cash flow after dividends 344.1 141.9 202.2
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Financial position

Undrawn committed credit facilities of US$1,946.6M
Inaugural US 144A bond issue of US$750M

Actual rates Jun 10 Jun 09

Net debt (US$M) 1,759.3 2,143.4

Gearing* (%) 51.9 60.0

Actual rates FY10 FY09 Covenants

EBITDA**/ net finance costs (x) 10.7 10.0 3.5 (min)

Net debt/ EBITDA (x) 1.5 1.8 3.5 (max)

* Net debt to net debt plus equity
** EBITDA  defined as operating profit from continuing operations after adding back depreciation and amortisation and Significant items  

outside ordinary activities
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Outlook

FY11 guidance, subject to unforeseen circumstances 
and ongoing economic uncertainty

• Sales growth in all business units

• Continued quality investment, storage cost

• Statutory operating profit: US$740M to US$780M*

• Interest cost approximately US$115M

• Lower ongoing tax rate of approximately 28%

* Guidance provided at 30 June 2010 exchange rates. Applying this rate throughout FY10 would give a comparable statutory operating profit of  
US$693 million.
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Core strengths

Global footprint

Local networks

Intellectual property

Customer franchises

Financial position
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Current initiatives

Geographic expansion
• Emerging markets

CHEP USA continuous improvement
• Small and mid-sized company opportunity

Product scope expansion

Global growth platforms
• Automotive

• LeanLogistics

FY10 Results AppendixRecallCHEPCompany 
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Emerging markets

China and India
• FY10 sales revenue up 92%

Latin America
• FY10 sales revenue up 7%

• Brazil and Argentina strong

Central & Eastern Europe
• FY10 sales revenue up 24%

• Unilever, P&G agreements in Turkey

Growth % shown at actual FX rates

92%

7%

24%

FY10 Results AppendixRecallCHEPCompany 
overview



78

Source: Brambles internal estimates, June 2010

CHEP USA pallet opportunity

78 FY10 Results AppendixRecallCHEPCompany 
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SME customer penetration

Annualised sales revenue impact (US$M) 

CHEP USA – contracts won and lost in FY10

(33.6)

(43.9)

10.3

-

-

0.2

1.4

8.7

Pre-Better 
Everyday

(37)(77.5)(33.6)Losses

1,021(15.6)18.0Net

1,05861.951.6Total wins

19.69.61M+

411.411.4500K-1M

54.84.6250K-500K

166.65.2100K-250K

1,03229.520.8<100K

# contracts 
won

TotalPost-Better 
Everyday

Issue 
volumes
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Expanding product scope

Outside of full-size pallets, CHEP is under-penetrated in 
other pooled platforms in all regions
• Alternative pallet sizes

• Reusable plastic containers

• Intermediate bulk containers

• Automotive 

• Other services

The opportunity for expansion is potentially worth 
US$12BN in CHEP USA alone

Global project established to pursue new business 
opportunities in all regions and platforms 
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Opportunity and penetration estimate

Served sectors – USA

Transport (1%)

Fresh

Auto

Industrial

FMCG

CHEPMarket

48%

25%

13%

33%

60%

23%

100%

Market

20%Pallets

11%

19%

11%Auto

RPCs

Plastic bins

IBCs

Other

CHEP

~US$12BN ~US$1.1BN ~US$12BN ~US$1.1BN 

Source: Brambles internal estimates, June 2010

13%

5% 16%
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Served sectors – Australia

CHEP

6%

18%

24%

30%

31%

Market

41%

6%

Fresh

FMCG

Industrial

Auto

Transport (5%)

Opportunity and penetration estimate

15%

10%

15%

Other

Auto (4%)

IBCs

Plastic bins

RPCs

Pallets

CHEP

6%

Market

68%

11%

38%

5%

~US$1BN ~US$0.3BN ~US$1BN ~US$0.3BN 

Source: Brambles internal estimates, June 2010

18%
6%

4%
17%

22%
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Automotive opportunity

Industry restructuring driving outsourcing
• CHEP’s core value proposition: help customers lower total 

supply chain costs through the use of returnable packaging

Unique intellectual property in design of packaging and 
systems

Opportunities
• Penetrate major producing countries: especially USA, China

• Tap into growth in emerging regions

• Increase leverage to international flows
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Intercontinental automotive flows

Containers: <100k

FY10 sales 
revenue: US$3M

Americas

Intercontinental 
flow: US$19.8 BN**

Containers: 11M

FY10 sales 
revenue: US$99M

EMEA

Containers: 2M

FY10 sales 
revenue: US$26M

Asia Pacific

Intercontinental 
flow: US$29.0BN**

Intercontinental 
flow: US$26.5BN**

CHEP automotive penetration vs. assessed opportunity

* Source: JD Power & Associates
** Source: International Trade Centre – TradeMap (www.trademap.com)

Light vehicle 
production, 

China, 2016*: 
16M

Light vehicle 
production, USA, 

2016*: 10M

FY10 Results AppendixRecallCHEPCompany 
overview



85

Global LeanLogistics opportunity

Growth
• 32% increase in sales revenue since 2008 acquisition by 

Brambles

Key strategies
• USA expansion

• New geography development: Brazil, Canada, Australia, Europe

• Conversion of CHEP global logistics network

• Integrated CHEP/LeanLogistics service offerings

Value proposition
• Reduced costs and improved service levels for manufacturers, 

retailers and food service providers
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Myth of the “paperless office”

Six key growth drivers:
• Regulation and oversight
• Outsourcing
• Identity theft and privacy concerns
• Corporate sustainability
• Globalisation 
• Digitisation

1975: Xerox introduces the concept 
of a paperless office*
• “… the use of paper in business for 

records and correspondence should 
be declining by 1980, ‘and by 1990, 
most record-handling will be 
electronic’.”** 

* “The Office of the Future”, June 30, 1975, BusinessWeek
** Todd McIndoo, “Paperless Office in Perspective, May 23, 2009, www.thefreelibrary.com/id=1073955911 
*** Bain Consulting

Global physical document 
management opportunity*** 

66%

28%

6%

Recall Competitors Unvended
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The bridge between paper and digital

Explosion of data 
presents opportunities:
• Specialised business 

process outsourcing

• Emerging technology 
to augment existing 
services

• Other complementary 
services

Digital

Size is not measurable; 
new solutions come to 

market every day

Digital

Size is not measurable; 
new solutions come to 

market every day

Physical

67% unvended

Physical

67% unvended
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Summary

Solid result, strong financial position

CHEP opportunities
• Global footprint

• CHEP USA growth momentum

• Product and platform expansion

• Global automotive

• LeanLogistics

Recall opportunities
• Strong growth in underlying business

• Bridging paper and digital
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Disclaimer statement

The release, publication or distribution of this presentation in certain jurisdictions may be restricted by
law and therefore persons in such jurisdictions into which this presentation is released, published or 
distributed should inform themselves about and observe such restrictions.
This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to 
subscribe for or buy any securities, nor the solicitation of any vote or approval in any jurisdiction, nor
shall there be any sale, issue or transfer of the securities referred to in this presentation in any
jurisdiction in contravention of applicable law.
Persons needing advice should consult their stockbroker, bank manager, solicitor, accountant or other
independent financial advisor. Certain statements made in this presentation are forward-looking
statements.  These forward-looking statements are not historical facts but rather are based on Brambles’
current expectations, estimates and projections about the industry in which Brambles operates, and
beliefs and assumptions.  Words such as "anticipates," "expects," "intends," "plans," "believes," "seeks,”
"estimates," and similar expressions are intended to identify forward-looking statements.  
These statements are not guarantees of future performance and are subject to known and unknown risks, 
uncertainties and other factors, some of which are beyond the control of Brambles, are difficult to predict 
and could cause actual results to differ materially from those expressed or forecasted in the forward-
looking statements.  Brambles cautions shareholders and prospective shareholders not to place undue 
reliance on these forward-looking statements, which reflect the view of Brambles only as of the date of this 
presentation.  The forward-looking statements made in this presentation relate only to events as of the date 
on which the statements are made.  Brambles will not undertake any obligation to release publicly any 
revisions or updates to these forward-looking statements to reflect events, circumstances or unanticipated 
events occurring after the date of this presentation except as required by law or by any appropriate 
regulatory authority.
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Constant currency results are presented by translating both current and comparable 
period foreign currency results into US dollars at the actual monthly exchange rates 
applicable in the comparable period, so as to show relative performance between the 
two periods before the translation impact of currency fluctuations. 

Constant 
currency

Brambles Value Added (BVA) represents the value generated over and above the 
cost of the capital used to generate that value. 
It is calculated using fixed June 2009 exchange rates as: 
• Underlying profit; plus 
• Significant items that are part of the ordinary activities of the business; less 
• Average Capital Invested, adjusted for accumulated pre-tax Significant items that 
are part of the ordinary activities of the business, multiplied by 12%. 

Brambles Value 
Added (BVA)

Cash flow generated after net capital expenditure but excluding Significant items that 
are outside the ordinary course of business.

Cash flow from 
operations

Unless otherwise stated, capital expenditure is presented on an accruals basis and 
excludes intangible assets, investments in associates and equity acquisitions. It is 
shown gross of any fixed asset disposals proceeds.

Capital 
expenditure 
(capex)

In the statutory financial statements, foreign currency results are translated into US 
dollars at the applicable actual monthly exchange rates ruling in each period.

Actual rates

Except where noted, common terms and measures used in this document are based upon the 
following definitions:

Appendix 1

Glossary of terms and measures

FY10 Results AppendixRecallCHEPCompany 
overview



94

Continuing operations refers to CHEP, Recall and Brambles HQ.Continuing 
operations

Profit after tax, minority interests and Significant items, divided by shares in 
issue.

EPS

Underlying profit is profit from continuing operations before finance costs, tax 
and Significant items.

Underlying profit

Significant items are items of income or expense which are, either individually 
or in aggregate, material to Brambles or to the relevant business segment and: 
• outside the ordinary course of business (e.g. gains or losses on the sale or 
termination of operations, the cost of significant reorganisations or 
restructuring); or 
• part of the ordinary activities of the business but unusual due to their size and 
nature.

Significant items

Based on weighted average shares in issue of 1,411.3M in FY10; 1,388.3M in 
FY09.

Shares in issue

Excludes revenues of associates and non trading revenue.Sales revenue

Cash flow generated after net capital expenditure, finance costs and tax, but 
excluding the net cost of acquisitions and proceeds from business disposals.

Free cash flow

Except where noted, common terms and measures used in this document are based upon the 
following definitions:

Appendix 1

Glossary of terms and measures (continued)
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18%

23%

28%

33%

FY02
FY03
FY04
FY05
FY06
FY07
FY08
FY09
FY10

20%

25%

30%

35%

40%

45%

FY02
FY03
FY04
FY05
FY06
FY07
FY08
FY09
FY10

Plant cost ratio*
(Plant costs / Sales)

Transportation cost ratio
(Transportation costs / Sales)

* FY08, FY09 and FY10 costs include the Quality and Better Everyday Program.

Appendix 2A
CHEP USA – plant operations and transportation trends
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92%

94%

96%

98%

100%

FY02
FY03
FY04
FY05
FY06
FY07
FY08
FY09
FY10

0%

2%

4%

6%

8%

10%

FY02
FY03
FY04
FY05
FY06
FY07
FY08
FY09
FY10

Control ratio
(Returns + Recoveries / Total issues)

New equipment issue ratio
(Pallets purchased / Total issues)

Appendix 2B

CHEP USA – productivity trends
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Major pallet sizes (B1210A and B1208A only)

16%

20%

24%

28%

FY02
FY03
FY04
FY05
FY06
FY07
FY08
FY09
FY10

20%

25%

30%

35%

FY02
FY03
FY04
FY05
FY06
FY07
FY08
FY09
FY10

Plant cost ratio
(Plant costs / sales)

Transportation cost ratio
(Transportation costs / sales)

Appendix 3A
CHEP Europe – plant operations and transportation trends
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Major pallet sizes (B1210A and B1208A only)

90%

92%

94%

96%

98%

FY02
FY03
FY04
FY05
FY06
FY07
FY08
FY09
FY10

New equipment issue ratio
(Pallets purchased / Total issues)

Control ratio
(Returns + Recoveries / Total issues)

0%

2%

4%

6%

8%

10%

FY02
FY03
FY04
FY05
FY06
FY07
FY08
FY09
FY10

Appendix 3B

CHEP Europe – productivity trends
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1 Net debt shown after adjustments for impact of financial derivatives 

34.3

97.3

501.6

AUD

7.0(130.0)266.81,581.21,759.3Net debt 1

215.486.7198.1127.0724.5Statutory operating 
profit

825.5395.41,058.11,366.24,146.8Sales revenue

OtherGBPEURUSDTotalUS$M

FY10 Currency mix at Actual FX rates

Appendix 4

Currency mix
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Appendix 5

Effective tax rate

27.3%

163.3

597.3

Statutory

27.8%

171.0

614.9

Statutory

FY09
US$M

FY10
US$M

Actual rates

245.4173.6Tax expense

27.8%

623.8

Underlying

Tax rate

Profit before tax

31.5%

779.7

Underlying
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Appendix 6

Credit facilities and debt profile

1.91.93.8Total

-0.70.7144A¹/USPP²> 5 years

-0.40.4144A¹/USPP²4 – 5 years

0.70.20.9Bank3 – 4 years

0.60.10.7Bank2 – 3 years

0.50.30.8Bank/144A¹/USPP²1 – 2 years

0.10.20.3Bank< 12 months

HeadroomDebt drawnCommitted 
facilitiesTypeMaturity

US$BN

1 US 144A bonds
² US Private Placement
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Appendix 7

Capital expenditure breakdown

497 2 499 54

54

391 41

350

FY10 Cash Accrual
Movement

FY10
Additions

Recall Land and P&E Pooling Containers Pallets

US$M Actual rates
Pallets
Containers
Other

8%

22%

70%
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50

90

130

170

210

250

Jun-07 Sep-07 Dec-07 Mar-08 Jun-08 Sep-08 Dec-08 Mar-09 Jun-09 Sep-09 Dec-09 Mar-10 Jun-10

Pr
ic

e 
pe

r t
on

Appendix 8

Paper prices – North America

US$M Actual rates
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Appendix 9

CHEP – sales revenue by service line

Growth vs. FY09

2%Other

6%Automotive
8%RPC

1%Pallets
174

128
101

3,004

3%5% 4%88%
Growth % calculated on constant currency basis

2H Growth vs. 2H09

12%Other

7%Automotive
1%RPC

1%Pallets

Pallets RPC Automotive Other

US$M, actual rates
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